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L\ KANEPACKAGE PHILIPPINE INC.

P ,) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

- Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection D Customer Claim

Control No.: 280 Date Issued: 2009 15

Customer EPSON IJP Attention To | Mr. Gerald De Guzman

tem Code 5149643-01 Department PRODUCTION

lterl;l Description OUTER CARTON BOX Déle_of Délec_lior@" : 200910

Job Order Number - WO-20-M-01238-7 Seation Detected QA - IN LINE

ILLUSTRATION OF THE PROBLEM | vaor (] Minor
e Lot Quantity (pcs.) Reject Quantity (pcs.) Reject Ferce_zniage
3,44 206 5.98 %

Nature of Defect: e

MISALIGN SLOT

Requirement:

No bulging and slot depth from creasing line should not exceed 3mm

Actual:

W/ bulding and deep slot

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

NO. OF OCCURRENCE DISPOSITION AREA OF OGCURRENGE / ORIGIN _ CONTENT
| GE [ ] Howd D Sl |:| Gluing |:| Materia
I___l Recurrence |:| Special Acceptance . EQOS I:I Vertical . Dimension
No.: |:] For Rework |:| Diecut D Others: . Appearance
Date: . Reject / Disposal |:| Detaching |:| Process / Method
Issued by Checked by ; Approved by %msghg}'
ian Vergara ﬁ Mda
QA-IE Staff QA Supervisor Q . Manager Head/ Supervisor

I. INVESTIGATION //ANALYSIS

INDIREGT GAUSE: (Analyze the réason of occurrence, why it leaked?)
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———— \KANEPACKAGE PHILIPPINE INC.
,' No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

/ Telephone No. (049) 545-7166 to 69

Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

FINAL CONCLUSION

OUTFLOW ROOTCAUSE

— JLEPOrT OF WARE PIATEILMLS
— BELOW LoD HEICHT OF 1TEMS,

h IR sPEED.

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

wolleye are, Hoomm

1ll. CORRECTIVE ACTION VERIFICATI

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM N I'ﬁ
— N n Syst

wr S e N/4

& N[
B. Orientation

Date NIA Time N IR Design /

Title N/A o N /ér

idees N / pr

C. Reworking

Rework Quantity

N I'ﬁ —————|  Process /DLS 5{? Wip
Total Good N [ﬂ
Rework Percentage (Good) N IR
QA ROOTCA RIFICATION (To be filled out by QA arge Date Conducted:_20 09 @ PIC:_A \it,rgnm
Identified Rootcause Recommendation

>Due, to warp moteriald >Recond tion hoovds, e 10P Should be covered by
5 Tae moterial width i 46Tmm but fne distance of e | weight dig

> Ge- fold e Hap of the tem if warp priof feeding on the
maching

ON (To be filled out by QA In-charge)

Checked_by Date Implemented? Remarks
1st Verification of Action | g ngpm m 09 [-1Yes [ 1No CA. i im Pl ewn emed]
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action (\ \[6’(@0\(0\ 101011 []Yes [ 1No C.R- s T/?F%Jﬂ\fﬁ

Note: If no same defects / problems occurs for 5 conseculive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued fo the affected department fo provide new improvement action.

IV. CLOSURE

Approved by: :

Process Owner Acknowledgrhent
AT

A g upervisor

A

Line Leader e

iﬁ ianag;@

Date:

Date: ) Ol I

24001

-

Date: \ 0\ [\

DATE AND
SIGNATURE
EP

710107
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INVESTIGATION REPORT FOR MISALIGN SLOT OF
EPSON lJP 5149643-01 OUTER CARTON BOX

W1- Base on investigation Eqos operator conduct free folding of flap in Raw materials before feeding in
Eqos.

W2- They trap random of misalign slot because the sheet bump in the roller during mass production.

DIRECT CAUSE W3 - There is a random of warp material found.

P ? : iy 3 F
ROLESSIMATERTAL W1- The other factor is the height of this item is only 467mm vs 500mm distance of roller to roller of

Eqos machine.

W2- This condition of item with below 500mm height is prone to misalign slot because there is interval
gripping of roller to item happen.

| Fouis, g puE| | |
WRRP R | 5.

ICONDITION SHEEST

S———

o e b e e g

P

< R i | ' Z
MACHINE RATIO SHOW THE DOWNTIME DUE | | | - ! |t i
| TO PRE-FOLDING OF WARP MATERIALS R R 1, AN i

INDIRECT CAUSE|W1- Possible occurrence of misalign slot are randomly and due to machine speed 110bpm with
PROCESS/MATERIAL |Skip Off mode why the operator did not trap all the affected.

PRODUCTION CORRECTIVE ACTION

Continues the pre-folding once the operator encountered random of warp materials in RSC box raw mats with
creasing.

PIC: PRODUCTION TARGET DATE: ON-GOING

PRODUCTION SUGGESTION FOR IMPROVEMENT

Transfer this item in diecut with 2outs in diecut blade.
PIC: SALES TARGET DATE:

PREPARED BY: % APPROVED BY:
GERAYD DEGUIMAN WEENA V. APALLA

PR ASV{. SUPERVISOR SR. SUPERVISOR




